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AGENDA

1. Welcome and Background on the Call 
2.FPQC Insights – FPQC Team
3.Florida Board of Pharmacy – Callie Parry, Pharmacist, Baptist 

Health System
4.Lee Health’s Journey – John Armitstead, System Director of 

Pharmacy, Lee Health
5.DCF Resources – Jennifer Williams
6.Next Steps



NIH STUDY:   OVERDOSE DEATHS INCREASED IN PREGNANT/POST-PARTUM WOMEN 

• Mortality rate for pregnant and post-
partum women due to overdoses 
more than tripled between 2018 and 
2021 among those 35-44 yrs old

• Over 60% occurred outside 
healthcare settings

• While treatment is available, 
significant barriers exist such as 
stigma, penalization, discrimination 
and limited socioeconomic resources

• Those more likely to die of a drug 
overdose more likely to be aged 10 to 
34, non-college graduates, unmarried 
and die either at home or non-
healthcare places



BIDEN-HARRIS ADMINISTRATION PRIORITY

1. Improve access to effective 
treatment

2. Prevent unnecessary care foster 
placement, support families and 
keep families together

3. Make better use of data across 
services systems to better serve 
children and families

4. Public-private partnerships 
(perinatal quality collaboratives)
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Pregnancy-Associated Mortality Ratios by Cause of Death
Florida, 2010-2020

Source:  FL Maternal Mortality Review data

Drug-Related Deaths:
•Leading cause; More 
than all pregnancy 
complications

•More than 75% die 
after discharge  for 
delivery

•More likely to have 
had a prior standalone 
ER visit



Key MORE Strategies
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Increase Drug Screening 
with a Validated Verbal 

Tool

Screen for Other Related 
Health Conditions

Provide Naloxone Kit and 
Educate About Use Before 

Discharge

Arrange for Medical 
Assisted Treatment in 

Hospital & After Discharge

Learn How to Provide 
Trauma-Informed Care



Comprehensive Discharge Planning
15% of women received all items of the education 
bundle in the last six months

Jan-Jun 
2020

Oct-Mar 
2021



Key MORE Toolbox Resource List

… AND MANY MORE

Available 
in the Chat



Questions?
fpqc@usf.edu
www.fpqc.org

“To improve the health and 
health care of all Florida 

mothers & babies”
Florida Perinatal Quality Collaborative

@TheFPQC
Florida Perinatal Quality Collaborative
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FHA Webinar
Naloxone (Narcan®) Update 

December 14, 2023
John A. Armitstead, MS, RPh, CPEL, FASHP

System Director of Pharmacy Lee Health
Fort Myers and Cape Coral, Florida

We are thankful for the Florida Department of Children 
and Families for Naloxone Funding and Availability
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Poppies
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Naloxone – Magical Powers
• Naloxone is a remarkable medication that possesses almost magical powers in its ability to reverse the life-

threatening effects of opioid overdoses. 

• This opioid receptor antagonist works by binding to the same receptors that opioids target, effectively 
blocking their effects and rapidly restoring normal respiratory function. In the face of a dire overdose 
situation, naloxone acts as a beacon of hope, swiftly reversing the depressing and potentially fatal 
respiratory depression caused by opioids. 

• Its ability to revive individuals on the brink of death is nothing short of miraculous, earning it the moniker 
"opioid antidote." Naloxone's magic lies in its capacity to awaken those in the clutches of overdose, 
offering a second chance at life. 

• In March 1961, Dr. Jack Fishman and Dr. Mozes Lewenstein 
applied for one of the first patents for naloxone. 

• In 1971, the Food and Drug Administration (FDA) approved 
using naloxone to treat overdoses.
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Naloxone Chemical Structure

(4R,4aS,7aR,12bS)-4a,9-dihydroxy-3-prop-2-enyl-
2,4,5,6,7a,13-hexahydro-1H-4,
12-methanobenzofuro[3,2-e]isoquinolin-7-one

Naloxone is an organic heteropentacyclic compound, 
a morphinane alkaloid and a tertiary alcohol.



14

Naloxone - Pharmacology Simplified

• Naloxone holds significant scientific value as an opioid receptor antagonist, primarily employed for the 
rapid reversal of opioid overdose. 

• Its mechanism of action involves competitively binding to opioid receptors, displacing opioids and swiftly 
restoring normal respiratory function. 

• Naloxone's pharmacological characteristics, such as its short half-life and limited bioavailability when 
administered intranasally or intramuscularly, contribute to its safety profile. 

• Notably, naloxone exhibits minimal intrinsic pharmacological 
activity, reducing the risk of adverse effects.

• While the primary purpose of naloxone is to counteract opioid 
toxicity, its relative lack of side effects enhances its overall 
safety and makes it a crucial intervention in combating 
opioid-related emergencies without introducing additional 
medical complications.
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Heat Sealed Bag Label, Instructions
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Label for Ed or OB Issue



Emergency Department (and Labor and Delivery 
Protocol)

Stocked in Automated Dispensing System

Persons to receive naloxone (“At-risk Patients”):

• Individuals with a history or admitting diagnosis of opioid 
misuse or opioid use disorder

• Individuals enrolled in medication-assisted treatment, 
including methadone, buprenorphine/Suboxone, or 
naltrexone/Vivitrol

• Individuals who are on a waitlist or call-back list to receive 
treatment for opioid use

Upon provider order, a registered nurse will vend the naloxone 
from the ADU, write the patient name, ordering provider and 
date on the label and instruct the patient on use of the product 
as part of the ED discharge process. Patient instruction on use of 
intranasal naloxone may be completed by the RN, a Pharmacist, 
or the ordering provider.



Emergency Departments (5 Adult) 
CY 2023 Through November
499 Rescue Kits Dispensed



Labor and 
Delivery  (2) 
CY 2023 Through 
November

19 Rescue 
Kits 
Dispensed 
from OB 
Units



Lee Pharmacy (Community or Retail Pharmacy Protocol)

Stocked in Lee Pharmacy

Eligible candidates are broadened

Pursuant to a prescription - can be through an authorized standing order 









Naloxone at Lee Health

• Modest Utilization
• Stored in Automated 

Dispensing Machines
• Available in Two L/D Sites
• Ordered by Provider
• Education by Nurse
• Label with Patient Initials 

Provider and Date
• Dispensed by Nurse

• Excellent Utilization
• Stored in Automated 

Dispensing Machines
• Available in Five Adult Sites
• Ordered by Provider
• Education by Nurse
• Label with Patient Initials 

Provider and Date
• Dispensed by Nurse

• Excellent Utilization
• Stocked in Pharmacy 
• Available in Five Adult Sites
• Standing Order by 

Specified Medical 
Authorizing Provider

• Education by Pharmacist
• Label as a Prescription
• Dispensed by Pharmacist

Emergency Department Labor and Delivery Lee Pharmacy (Retail)
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